TODAY!... you don't have tangible result NOW... you get a tangible result

Strategic Performance through Intangibles Development

Competence Management

Employee and Company
@ The employee is the unique source that creates values in the company.
o The intangible assets are the main value of the company.
e The human resources competence is the main factor in creating the company’s intangible assets.

A new Competence Management approach - Vision of SPID™
® To recreate the "company — employee” bond based on knowledge exchange, innovafion and
creativity, leading to a partnership that creates financial and production values.
® To create a harometer for total exchange of values (competence, relational knowledge)
between the employees and the company.
® A basis for dialogue between the HR strategy and the company’s operational division.













